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Steve Hasson, City Administrator

City of North Bonneville

PO Box 7

North Bonneville, WA 98639

June 29, 2014

Dear Mr. Hasson:

After discussing with you the city’s needs for budgeting, budget-training services, and miscellaneous services, I am pleased to present the following proposal.

Objective

Pulse Consulting will develop the city’s 2015 budget side-by-side with city management, simplifying related spreadsheets and documents, and training staff to fully take over the budget process. Additionally, Pulse Consulting will provide miscellaneous financial and administrative services as requested on an ad-hoc basis.

Scope of Services

1) 2015 Budget

Pulse Consulting will develop the city’s 2015 Budget in coordination with the city. Using Excel spreadsheets, we will prepare revenue and expense projections in a simplified format. We will also compile the final Word document and provide both an electronic copy and 7 hard copies, as well as forms to ease data entry into the city’s financial software.

Services include regular Council Presentations and assistance with ordinances, resolutions, and notifications. The city will be responsible for providing background research and information, budget requests, budget message and overall direction. 
Ad-Hoc Services

Pulse Consulting will provide ad-hoc administrative and financial services as requested.
Fees

We recommend that the budget be performed under a fix-price contract for $5,625, payable in monthly installments of $1,125 from August through December (five payments). This is based on an estimate of 75 hours work at a rate of $75/hour. If the contract requires more hours to complete, the fixed price insures that the city will not incur additional expenses. This price is inclusive of all travel and office expenses.

Ad-Hoc services will be provided at an hourly rate of $75, billed in 15-minute increments. Consultant time will be rounded down to the nearest 15-minute interval so that short tasks/conversations will be free of charge.

Thank you for your time and consideration. We look forward to working with you.

Sincerely,

John C. Spencer

John Corey Spencer
PO Box 640
Kimberly Spencer

JohnC@PulseConsults.com
Camas, WA 98607
Kimberly@PulseConsults.com
360-903-3763

360-901-0223


