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As Mayor my first commitment continues to be improving the financial health of our city, and I am proud to say we have made a lot of progress over the past four years. While going through some tough times, we have maintained many of our service levels and we have started some new projects that will provide long-term benefits. Further we have stabilized the budget and begun rebuilding our fund balances, which are necessary for weathering economic downturns and unanticipated expenses.

We are anticipating a large infusion of revenue in 2014 from sales tax on the building of a new day use facility at the Bonneville Hot Springs Resort. A number of other large projects are also currently in the works, including development of the Cascade Business Park and completion of the expansion of Silver Star Cabinets. The revenue generated by these projects will go a long way towards getting our city back on its financial feet.

Unfortunately, the anticipated developments are not going to be completed soon enough to avoid a couple more lean years. The interfund loans that were required at the end of 2011 to maintain our financial health are going to have to be extended for an additional year (through 2016) in order to keep our annual expenses down. 

Also, the revenue generated by our last water/sewer rate increase has been far below expectations. We do not feel it’s appropriate to raise the rates any further, so we are likely to have to subsidize our water/sewer operations from our already strained general fund. This will limit our ability to purchase some supplies and services the city truly needs, but will allow us to stay within our budget.

Major proposed changes in the 2014 budget include:
· A reduction in overall personnel costs due to changes in benefit packages.
· Purchase of a business sign for the Central Business District (CBD) as a demonstration project.
· Purchase of a used backhoe.
· Contract with another entity for court services.
· Bring our public works staff up from 3 to 3.25 people.
· Assume a 5% medical benefit contribution from all employees, saving the city about $7,000.
· Change of focus from building a second well (just a delay) to installing shut-off valves on the mainline from the water reservoirs to protect against a possible break in the line.
· Replacing three sewer lift stations.
Please note that some of these changes will require agreement with our employees’ union before they can be implemented.

We are excited by a number of positive developments:
· The continued improvements to our Bigfoot Discovery Trail system.
· The Disc Golf course continues to be a big tourism draw and we will continue improving the course and small gazebo near the first tee by city hall to enhance its appeal.
· We anticipate applying for grant and loan funding to allow us to replace three lift sewer stations.
· We hope to complete the Shoreline Master Program update in 2014. It will include restoration plans for our creeks and better enable us to avoid future degradation. This effort is funded by a state grant and is helping with our staffing costs in 2014.
· A crack-sealing program on our streets next year will give them a little longer life.

While we have made substantial progress, we still have some major challenges ahead, including:
· Repairing Evergreen Drive, which has severe cracking and general wear.
· Shoring up the Street Fund to enable basic street maintenance.
· Replacing failing public works and sewer system equipment.

With this budget we are continuing to rebuild our reserves and bring the city to a secure financial position. We are maintaining reasonable service levels and continuing to plan and build for the future. While there is still progress to be made and the next couple of years will continue to be challenging, I remain optimistic our city’s future is looking bright.

Sincerely,
Don Stevens


