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Final 2017 Budget Memo
November 17, 2016

Historical Context
2014 – Hot SpringsResort expansion did not manifest as planned, resulting in a 
	General Fund sales tax shortfall of $60,000.
2015 – Heavy reliance on internal water/sewer utility taxes to support the general fund.
2016 – Money should be tight, but stable.
2016 – Interfund loans have been paid in full, improving the general, water &sewer 
	funds for 2017.
2018 – Last $30,000+ annualfiretruck payment.
2019 – Only one remaining debt obligation for reservoir (owed by the Water Fund).

Accomplishments
· Water and Sewer internal taxes have been set to 15%, providing long-term support of the General Fund.
· Sales tax is way up thanks,in part, to the Cannabis Corner.
· Funded the following projects:
General Fund
· $1,000 – Winter gear/Tyvek suits for Public Works
· $500 – Moss Removal
· $12,000 – Stipends for 15 fire fighters (up from 10)
· $20,000 – Fire Department Supplies
· $2,000 – Fire Department Water Tank and/or Electrical maintenance
· $8,500 – Building Inspector (up from $4,000 estimate in 2016)
· $1,000 – Community Garden supplies
· $2,000 – Additional watering/mowing of city entrance
· $1,500 – Extension of water sprinkling system to city entrance

Street Fund
· $842,000 – Evergreen/East Cascade Improvements ($50,000 coming from Capital Fund)

Water Fund
· $20,000 – Replacement and Additional Water Meters 
· $500 – Purchase a pump for emptying water meter boxes
· $600 – Install a water meter at the baseball drinking fountain

Water Reserve Fund
· $15,000 – new water service to S-43 (includes engineering costs)



Sewer Fund
· $5,000 – Clean out FOG traps twice/year
· $20,000 – Pump Station #2 
· $10,000 – Additional sewer plant pumping

Equipment Fund
· $10,000 Backhoe improvements


Final Changes
· Moved Lift Station #2 transactions to 2018, since we won’t here back on that grant until next Fall.
· Budgeted $20,000 for transferring old Lift Station #3 parts into Lift Station #2.
· Increased Capital Fund contribution to the Streets projects to $50,000, enabling the Streets Fund to end the year with a positive balance.
· Increased the Building Official budget to $10,000 in anticipation of a remodel of the resort. Balanced this with anticipated $7,000 in permit fees for such a remodel.
· [bookmark: _GoBack]Increased budget for labor lawyer to $10,000.
· Added $1,000 for potential electrical issues at fire hall.
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